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Given  the  high  prevalence  and  the  significant  economic  consequences  associated  with
depression, employers and managers need to take a proactive approach to supporting employees
with depression.
Despite  a  lot  of  publicity  surrounding mental  illness  and  the growth  in  efforts  to  reduce  stigma,
such as  the Time to Change campaign1  there  is still a major stigma associated with depression
and many employers are not dealing with it adequately.
To  look at  this  issue more  in depth across Europe, we analysed data from 7065 employees and
managers  recruited  from  seven  European  countries:  the  United  Kingdom,  France,  Italy,  Spain,





employees  with  a  diagnosis  of  depression,  20­55%  take  time  off  work  due  to  the  illness.
University­educated professionals are less likely to take time off work when depressed and, if they
do,  are  reluctant  to  tell  their  employer  the  reason  why.  There  were  some  differences  between
countries, for example:
Italians are less likely to reveal a prior diagnosis of depression compared to people in the UK and Turkey
Managers in Denmark are more sympathetic towards depressed employees and less likely to
discriminate against them than their European counterparts
Managers in France and Spain are the most likely to recommend that the employee seek help from a
healthcare professional for their depression.
We then looked at what types of manager and workplace factors might be most helpful for people
with  depression.  Being  offered  flexible  working  hours  and  time  can  be  helpful,  but  this  is  not





Other  research  has  emphasised  the  importance  of  positive  attitudes  in  relation  to  social
acceptance of people with mental illness as a key factor driving stigma and discrimination and has
shown  a  direct  link  between  attitudes  and  the  experiences  of  people  with  mental  illness  (see
5/17/2017 Health and Social Care – The role of managers in promoting social acceptance among people with depression in the workplace
http://blogs.lse.ac.uk/healthandsocialcare/2014/03/17/the­role­of­managers­in­promoting­social­acceptance­among­people­with­depression­in­the­workpla… 2/2
March 17th, 2014 | Mental Health | 0 Comments
Evans  et  al.  2013,  2012).  Social  acceptance  of  people  with  mental  illness,  however,  has  not
improved in recent decades.
Although there are some examples of good practice, absenteeism and early retirement as a result
of  mental  illness,  especially  depression,  seem  to  be  increasing  across  Europe5.    Manager
responses which focus on offering help to the employee with depression can be help to develop
positive  perceptions  in  the  workplace  and  also,  openness  and  disclosure  of  employees  with
depression.
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